Training Activity – in search of Leadership Skills

In search
of
leadership
skills
“I say, I say
, I say!”

Great way to draw
out information
about leadership
skills!

If you want to improve the skills of others in a particular area, it
is often good to model those people who already perform that
skill well. So in this training activity, the learners will be
introduced to the concept of being a great leader by looking at
some great leaders speeches from the past. The next step will
then be, to plan how to model those behaviours.
For this exercise you will need:
A way to split the group into 4 separate groups
1 set of laminated sheets (1 card to be used in each group –
these have the speech excerpts on them)
1 notes sheet to gather the thoughts of the group
A timer
This exercise would work with groups of potential
leaders of up to 20 people.
1. Begin by splitting the group into 4 and ask them to sit
together.
2. Explain that modelling is a valid concept and comes from
NLP (neuro-linguistic programming). They are about to
embark on an exercise, which will help them to model the
behaviours of some great leaders from the past.
3. The first stage is for one person to read out the speech
excerpt from the laminated card just once. Another
person will be nominated as a note taker but will also take
part in the discussions.
4. The second time it is read out, the note taker asks the
learners to write down any words or phrases that excite
or engage them. The note-taker then records these words
on the notes sheet.
5. The note-taker then asks the remaining questions, taking
notes of the answers as they go along.
6. Once the individual groups have completed the
discussions, the whole group gets together and the
trainer facilitates a discussion to draw out the outcomes
from the discussions using the questions below
(summarise on a flipchart):
a. What words can you use to draw in the people that
you lead?
b. How should you use these words?
c. What characteristics/skills are common to great
leaders?
d. Which of these do you think are most important?
(maybe get them to vote)
e. Which of these are you going to model and how?
Timings: Set up 5/10 mins; group discussions 20-30 minutes;
whole group review 15 minutes	
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John F. Kennedy inaugural speech excerpts
“ ….Let every nation know, whether it wishes us well or ill, that
we shall pay any price, bear any burden, meet any hardship,
support any friend, oppose any foe, in order to assure the
survival and the success of liberty…..
…..To those old allies whose cultural and spiritual origins we
share, we pledge the loyalty of faithful friends. United, there is little we cannot do in a
host of cooperative ventures. Divided, there is little we can do—for we dare not meet
a powerful challenge at odds and split asunder.
To those new States whom we welcome to the ranks of the free, we pledge our word
that one form of colonial control shall not have passed away merely to be replaced
by a far more iron tyranny. We shall not always expect to find them supporting our
view. But we shall always hope to find them strongly supporting their own freedom—
and to remember that, in the past, those who foolishly sought power by riding the
back of the tiger ended up inside.
….. So let us begin anew—remembering on both sides that civility is not a sign of
weakness, and sincerity is always subject to proof. Let us never negotiate out of fear.
But let us never fear to negotiate.
Let both sides explore what problems unite us instead of belaboring those problems
,which divide us.
Let both sides, for the first time, formulate serious and precise proposals for the
inspection and control of arms—and bring the absolute power to destroy other
nations under the absolute control of all nations.
Let both sides seek to invoke the wonders of science instead of its terrors. Together
let us explore the stars, conquer the deserts, eradicate disease, tap the ocean
depths, and encourage the arts and commerce.
And so, my fellow Americans: ask not what your country can do for you—ask what
you can do for your country.
And so, my fellow Americans: ask not what your country can do for you—ask what
you can do for your country.”
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Emmeline Pankhurst’s Connecticut speech excerpts
“I am here as a soldier who has temporarily left the field of battle
in order to explain - it seems strange it should have to be
explained - what civil war is like when civil war is waged by
women. I am not only here as a soldier temporarily absent from
the field at battle; I am here - and that, I think, is the strangest part
of my coming - I am here as a person who, according to the law
courts of my country, it has been decided, is of no value to the
community at all; and I am adjudged because of my life to be a
dangerous person, under sentence of penal servitude in a convict prison.
…….Your forefathers decided that they must have representation for taxation, many,
many years ago. When they felt they couldn't wait any longer, when they laid all the
arguments before an obstinate British government that they could think of, and when
their arguments were absolutely disregarded, when every other means had failed,
they began by the tea party at Boston, and they went on until they had won the
independence of the United States of America.
…..We were called militant, and we were quite willing to accept the name. We were
determined to press this question of the enfranchisement of women to the point
where we were no longer to be ignored by the politicians.
You have two babies very hungry and wanting to be fed. One baby is a patient baby,
and waits indefinitely until its mother is ready to feed it. The other baby is an
impatient baby and cries lustily, screams and kicks and makes everybody
unpleasant until it is fed. Well, we know perfectly well which baby is attended to first.
That is the whole history of politics. You have to make more noise than anybody
else, you have to make yourself more obtrusive than anybody else, you have to fill all
the papers more than anybody else, in fact you have to be there all the time and see
that they do not snow you under.
Well, in our civil war people have suffered, but you cannot make omelettes without
breaking eggs; you cannot have civil war without damage to something. The great
thing is to see that no more damage is done than is absolutely necessary, that you
do just as much as will arouse enough feeling to bring about peace, to bring about
an honourable peace for the combatants; and that is what we have been doing.
…..So here am I. I come in the intervals of prison appearance. I come after having
been four times imprisoned under the "Cat and Mouse Act", probably going back to
be rearrested as soon as I set my foot on British soil. I come to ask you to help to win
this fight. If we win it, this hardest of all fights, then, to be sure, in the future it is going
to be made easier for women all over the world to win their fight when their time
comes.”
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Excerpts from Martin Luther King Juniors “I have a
dream” speech
“I am happy to join with you today in what will go down in
history as the greatest demonstration for freedom in the
history of our nation.
Five score years ago, a great American, in whose symbolic shadow we stand today,
signed the Emancipation Proclamation. This momentous decree came as a great
beacon light of hope to millions of Negro slaves who had been seared in the flames
of withering injustice. It came as a joyous daybreak to end the long night of their
captivity.
But one hundred years later, the Negro still is not free. One hundred years later, the
life of the Negro is still sadly crippled by the manacles of segregation and the chains
of discrimination. One hundred years later, the Negro lives on a lonely island of
poverty in the midst of a vast ocean of material prosperity. One hundred years later,
the Negro is still languishing in the corners of American society and finds himself an
exile in his own land. So we have come here today to dramatize a shameful
condition…
……I say to you today, my friends, so even though we face the difficulties of today
and tomorrow, I still have a dream. It is a dream deeply rooted in the American
dream.
I have a dream that one day this nation will rise up and live out the true meaning of
its creed: "We hold these truths to be self-evident: that all men are created equal."
I have a dream that one day on the red hills of Georgia the sons of former slaves and
the sons of former slave owners will be able to sit down together at the table of
brotherhood.
…….Let freedom ring from every hill and molehill of Mississippi. From every
mountainside, let freedom ring.
And when this happens, when we allow freedom to ring, when we let it ring from
every village and every hamlet, from every state and every city, we will be able to
speed up that day when all of God's children, black men and white men, Jews and
Gentiles, Protestants and Catholics, will be able to join hands and sing in the words
of the old Negro spiritual, "Free at last! free at last! thank God Almighty, we are free
at last!"
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Steve Jobs Stanford commencement speech excerpts
“I am honored to be with you today at your commencement from
one of the finest universities in the world. I never graduated from
college. Truth be told, this is the closest I've ever gotten to a college
graduation. Today I want to tell you three stories from my life.
That's it. No big deal. Just three stories. The first story is about connecting the dots.
I dropped out of Reed College after the first 6 months, but then stayed around as a
drop-in for another 18 months or so before I really quit. So why did I drop out?
It started before I was born. My biological mother was a young, unwed college
graduate student, and she decided to put me up for adoption. She felt very strongly
that I should be adopted by college graduates, so everything was all set for me to be
adopted at birth by a lawyer and his wife. Except that when I popped out they
decided at the last minute that they really wanted a girl. So my parents, who were on
a waiting list, got a call in the middle of the night asking: "We have an unexpected
baby boy; do you want him?" They said: "Of course." My biological mother later
found out that my mother had never graduated from college and that my father had
never graduated from high school. She refused to sign the final adoption papers.
She only relented a few months later when my parents promised that I would
someday go to college.
And 17 years later I did go to college. But I naively chose a college that was almost
as expensive as Stanford, and all of my working-class parents' savings were being
spent on my college tuition. After six months, I couldn't see the value in it. I had no
idea what I wanted to do with my life and no idea how college was going to help me
figure it out. And here I was spending all of the money my parents had saved their
entire life. So I decided to drop out and trust that it would all work out OK. It was
pretty scary at the time, but looking back it was one of the best decisions I ever
made. The minute I dropped out I could stop taking the required classes that didn't
interest me, and begin dropping in on the ones that looked interesting…….
……..None of this had even a hope of any practical application in my life. But ten
years later, when we were designing the first Macintosh computer, it all came back to
me. And we designed it all into the Mac. It was the first computer with beautiful
typography. If I had never dropped in on that single course in college, the Mac would
have never had multiple typefaces or proportionally spaced fonts. ……. If I had never
dropped out, I would have never dropped in on this calligraphy class, and personal
computers might not have the wonderful typography that they do. Of course it was
impossible to connect the dots looking forward when I was in college. But it was
very, very clear looking backwards ten years later.
Again, you can't connect the dots looking forward; you can only connect them
looking backwards. So you have to trust that the dots will somehow connect in your
future. You have to trust in something — your gut, destiny, life, karma, whatever.
This approach has never let me down, and it has made all the difference in my
life…….........Stay Hungry. Stay Foolish.”
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Leadership Skills Notes Page
Note down any words that grab your attention or stir any emotions

Which emotions are these words stirring?

In reading these excerpts, what do you learn or what do you already know
about this leader (character, skills, achievements)?

Are there any other skills or attributes that leaders should have?

www.HowToAccelerateLearning.co.uk

